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QL. The farther one moves up the organizational chart, the easier, faster and cheaper the job
looks. Comment on the relevance of this statement wr.t. Project Budgeting (4 marks) [C04]

Q2. Project managers dread ‘scope creep’. Express your agreement or disagreement with this
statement with suitable examples. (4 marks) [CO3]

Q3. Estimating project budgets is challenging. Highlight the reasons for the same.(4 marks)
[CO4]

Q4. The data (in weeks) of a project schedule is presented below. Draw an AOA network; find
the critical path and the probability of completion in 34 weeks {probability table appended). (6
marks) [CO3,C04]

Activity Optimistic time | Most likely time Pessimistic time
1--2 2 4 6
1--3 B 8 6
1--5 8 12 24
2.3 2 5 8
2--4 11 14 23
3-5 8 10 12
376 3 6 9
5--6 9 15 27
4--B 4 10 16

Q5. Using the data given below, draw an AON network. Also, prepare an activity schedule table
computing EST, EFT, LST, LFT, and slack for each activity. (Table header- activity name, EST,
EFT, LST.LFT, Slack) (7 marks) [CO3, CO4]
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Activity Preceding Activity Expected Completion Time {in
Weeks)

A None 5

B A 2

C A 6

D B 12

E D 10

F D 9

G D 5

H B 9

I C.E 1

] G 2

K F,IJ 3

L K 9

M HG 7

N M 8
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