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ABSTRACT

Edoofa (Education for All) has been a result of various researches done on the education system,
the job opportunities , problems of unemployment, the affordability of higher education etc that by
the founders of the organization primarily for the continent of Africa specifically for Nigeria,
Ghana, Zimbabwe, Ethiopia and South Asia primarily for Bhutan. Let us first talk about the general
problem that has been existing across all the countries in the world. In almost all the countries, there
are only 20% of the students who are aware of the opportunities that they have, who work really
hard for getting into one of the premier institutes of the country to get a better quality higher
education and who are able to actually get admission into these institutions. Now let us talk about
the rest of the 80% students. There are few of them who want to get a good quality higher
education, however, they have to spend such large amounts for their higher education and donot get
an equal return in their careers, on investment that they have made during their higher education.
The market that Edoofa focuses on, is mainly the African continent where the education system is
not yet probed a lot. There are many students who want to receive the higher education that leads
them to an employable career, however they donot get the chance. Edoofa aims at provding the
opportunity to such students who are passionate and hardworking to for pursuing higher education

that is affordable as well as helps them to lead to an employable career.

As a management trainee at Edoofa, the responsibility that was given to me included 4 different
phases. Generation of Leads, by working on Facebook advertisements, Capture of Leads with the
help of social media and marketing, Maintenance of Leads on intercom and with the help of
Campaigns through Email and the most important phase, being the Conversion of Leads through
platforms on social media like Whatsapp and the calls. The roles that | was being trained to gain

expertise on, were Sales, Business Deveopment, marketing and Human Resources Management.



Chapter -1
Introduction

Nowadays, the most common problems that students are facing every year are where they can get a
quality higher education, how they can afford the extremely high cost of the institutions, how they
can prepare for their professional career ahead and how to get the required exposure and skills for
their career. Basically, the main motive of the students is that they do not want to get tricked into.
Across the world, the countries where majorly the students are facing these problems are Ghana,
Nigeria, Euthopia, Bhutan, Kenya and Zimbabwe. The reason why countries like Ghana, Nigeria,
Euthopia , Bhutan, Kenya and Zimbabwe are not able to provide the students of their region with
the required education system is because of some reasons and patterns identified. A few of them are

mentioned below:

e Corruption involved — The seats in the Universities are provided to the ones who pay more
amount of money rather than awarding the seats on merit.

e Delay in the courses of the Universities because of the strikes that take place.

e Courses that are being taught are very limited and focused on only the theoretical
knowledge that hinder the students to get prepared for the professional career.

e Dead end courses and the courses that have no job or research oriented opportunities are
taught in the Universities. Fish Keeping, aquaculture are some of the examples.

Bhutan majorly faces the problem of unemployment after the students complete their higher
education courses. Bhutan provides a free education for the students till they are in secondary
school. After they are done with it, there are very few colleges funded by government that provide
good education that also leads to an employable career. As a result of the limited seats, the students
who are unable to get the admission, start doing menial jobs or drop out or they start with their
higher education in the Universities that are not properly equipped. The remaining students who
want to get a good and better quality higher education move abroad. As a result of this, over
millions of students from all these countries move across the globe for getting an international

degree.



Now, the most attractive and preferred country for higher education all across the globe is the
United States of America (USA). The students are spending millions of dollars to pursue higher
education to get an international degree in USA and a large chunk of them do so by taking loans for
their higher education. This is the reason why there are over millions of students borrowers for
outstanding loans in the last few years. 75% of the students who are studying in USA have an
outstanding loan If we take a rough estimate. Looking at the total sum of this loan, it is
approximately between $902 Billion and $1 Trillion. Apart from USA, the things are not even
better in other countries likewise. The expenses of higher education including the expenses of
accommodation and other basic expenses in the countries such as AUSTRALIA, GERMANY,
CHINA, UK are at such a higher rate that it has become out of the limits of the students to bear with
this cost. Now, If we want to have a rough estimate, the cost of higher education in these countries
is anything between $8500 to $21000 per year and apart from this, the students have to bear the cost
of around $6000 to $10000 for an year for the living expenses. This cost is impossible to bear for a

large chunk of students, to be specific, for the majority of them.

Now, this is where Edoofa takes a front seat. Calling Edoofa as a Meta University or a parallel
University would be perfect since it only has a strong presence in the Universities and colleges but
does not own its infrastructure or the faculty. Edoofa provides the dedicated and hard working
students with the opportunity to get access to a good quality, affordable higher education in India
that helps them to lead to an employable career. Generally, the students who work for part time jobs
while pursuing their higher education are only able to get involved in menial jobs like washing
dishes, working at a restaurant, delivering the items, or serving at the restaurants etc. Doing these
jobs only helps them to earn some money, however, they are not able to acquire the skills that are
required for their professional careers ahead. However, Edoofa helps the students to acquire these
skills suchas digital marketing, content writing, people management, etc that help the students to

get prepared for their careers without doing any menial jobs that are of no use for their careers.

Edoofa helps the students by making sure that the issue of exyremely high costs of higher
education never comes across their minds. While the cost of higher education in India for an
international student is around $6000 to $8000 per year, however, the cost of higher education for
the students who come to study with Edoofa Scholarship Program is around $2000 to $3000 per
year that includes the remaining cost of tuition fees after scholarship, food and accommodation
expenses and other basic University expenses as well. Hence, Edoofa offers a scholarship of 50-
100% on tuition fees in India.
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Chapter-2

Literature Survey

Quantitative Data Analysis through Microsoft Excel

Qauantitative data is the data that is represented using number form. Statistical analysis can be
done with the help of quantitative data and it also provides us with a much higher accuracy level.
Using this type of analysis, computation of a numeric variable is done and it can even help in the
computation of statistical formulae that are widely distributed.

Microsoft Excel consistes of a variety of tools that are utilized for analysis of data.
Few of the main useful tools are as follows:

e Charts
e Tool Pack for data analysis
e Pivot Tables

e Statistical functions

How to set up the data for an analysis:

e Inasuitable format, importing of data. It can be done with the help of an online

survey form.

e Manually entering the data.

1. Column Header allocation
An informative header should be given to each of the columns. It can be easier to

interpret while the input of data is going on or at the time of receiving the output.

2. Distinct ID allocation for every case.

A distinct identifier that is numerical can be allocated to each of the cases.



Data Entering:

e Data is imported.

e Data is managed.

Data Preparation:

After data entering, it can be prepared for moving ahead with the analysis. The recording variables
and the summated scores for calculation are used for this process. To take an example, the
functions for getting the summated scales are SUM, AVERAGE etc.

Marketing and Techniques to make it effective:
The main motive of marketing stands with connecting the value of the business with the accurate
and right customer. Although, it seems to be quite a simpler statement, it can turn out to be in

different shaded when one delves deeper into it.

e What statistics form your customer base?

e Where do they reside?

e Where do they spend time while they are online?

e Do they look out for the products that are in your business?

e Who are the ones from whom they take advice while considering for your product?

Facebook Advertisements

This permits you to keep your target on a particular audience categorized on the basis of their

interests, gender, age, online interaction, location and so many other aspects.

The easiest thing is to create a Facebook advertisement for your product. All you require is an

attractice headline, an image, a link and a description copy.



Running and testing the sets of the ads has been made so much easier by the Facebook Ads
Manager. This helps you to gain profitability without gaining any expertise on technicality.

1. GMB (Google My Business)

The most effective things one can move ahead with the business is ranking the listing of
Google My Business (GMB). It collaborates all the distinct platforms of Google into a
single place and these consist of Google Reviews, Google Insights, Google Maps profile,

Google Plus profile, Google Analytics data access and many more.

2. Content Marketing
Let’s define what content marketing is. When you form and distribute something that is
valuable , pertinent and compatible enough to get a properly-defined target audience and
lead to a beneficial action of the customer, it is referred to as customer marketing.

It is different from that of paid advertising. It has a larger focus on the results that are long-
term rather than the ones that are short term. Initially, the pay-off might be low, but a
business can only be carried by the long term results that include consistent and sustainable

growth in the target audience, the customers and the leads.

Most of the people think that content marketing can only include blog posts. However,there
is a lot more to this. It consists of videos, online courses offered, and the other mediums that

can be used to make the information reach the audience.

3. E- Mail Marketing.

It is assumed that not all the people who will visit the website will buy our product from us
at that very instance. One can collect the contact information for capturing for further
marketing and If you want to sell in the most effective manner, “Lead nurturing” cannot go
wrong in this. For the interaction and communication with the leads, the most effective

medium is the email.



Lead magnet is the first thing where the funnels for email marketing begin. This is the
exchange between you and your customer for their email address and something significant
related to the product. The options here can be something like a free download, membership

of the website, free coupon, free trial of the sevice, etc.

These are the most siginificant benefits of email marketing:
e The cost is relatively low.
e You are able to reach globally.
e Automation becomes easy.
e Segmentation becomes easy.
e Interaction can be quick.
e Setting up and running is quite easy.

e Tracking and Optimization becomes easy.

Significance of Customer Satisfaction

The measure of how efficiently the products provided by a company are able to reach the

expectations of the customer is what referes to as Customer Satisfaction.

It is really important since this acts as a tool for the businessmen to show how effective their

business is and how they can improve upon the business.
Reasons that support the fact that customer satisfaction is necessary..

e |t shows whether the customer will get back to you and repurchase your product or not.
e It makes your product distinct than the others.

e There is a reduction in the churning of customers.

e Value that you give to the customer increases.

e |t helps to reduce the negative reviews and comments.

e Itis much beneficial to make sure that the already existing customers are retained rather

than trying to get new customers.



4. Management of the blog of the company and content marketing

You can form, publish and issue the content online to the audience with the help of the
marketing program known as content marketing. The main motive here is to attract more
and more new potential audience and customers.

The content marketing consists of these important elements — blogs, audio visual content,
networking on social media, e-books and other content assets such as webinars. In order to
explain the proceedings, some situations have been represents.

Now when a customer has no idea about what the product is about and what it deals with,
blog management comes into play. It explains about what it it, how it can help him, how it

can help him to find the answers to the problems being faced.

Facebook adoption as the strategy for internet marketing (Journal on an international

conference based on management of information and technology, 2016):

In the time where access to web based life is a piece of our every day exercises, advertisers
need to stay aware of the quick pace of progress or hazard being obsolete. A similar thing as
in the media distributing industry, the fast development of Open media System has
empowered everybody to get to diary/digital books for nothing, yet the vast majority of the
diaries/E-books have not yet been built up an advertising framework. In this paper creator
has talked about how distributers could receive web advertising techniques through web-

based social networking in the diary distributing industry.

At last we can infer that the appropriation of Facebook as web advertising system for
diary/E-book production advancement has positive effect in expanding the guest traffic of
the diary site and expanding brand mindfulness and client commitment in the diary
Facebook fan page. The confinement of this examination is that the writers just utilize the
optional information from Stat Counter and Facebook knowledge for breaking down the
effect of the internet based life appropriation. The future research must investigate client
fulfillment and accumulate the client assumption regarding the quality and recurrence of the

substance partook in the diary Facebook fan page.



Chapter 3

System Development

Our training was mainly focused around understanding different types of markets by having an
analytical and research based approach alongside managed advertisements , campaigns and leads
that were generated using tools such as facebook power editor, investment in african markets by
optimizing the cost per leads, changing and tweaking the pitch according to target market,
enhancing consumer satisfaction to increases business, conservation rates increase by 18% in the
duration of 60 days, analysis of web traffic using tools such as google analytics and facebook pixel,
various types of marketing including email marketing to catch up on leads along with marketing of
the content and management of the blog.

There are basically two types of students when it comes to pursuing higher education. From the
pool of 100% the top 15-20% students can be classified as those who have a road map for their
future and have a clear vision about the colleges they are gonna land in and pursue their higher
degrees. The rest are those who have average marks and don't have a definitive vision for their

future and are often confused when it comes to higher studies.

This confusion and chaos often leads them to getting misguided easily and often fall in traps laid
out by private agents which are sponsored by particular group of individuals. These students are
easily manipulated in choosing colleges of the agent's choice and often end up paying more and
getting low quality education and almost no exposure of the industry. The list of problems do not
end here as the student is then worried about the completion of courses on time along with other
problems which combine to form a vicious circle that is often unescapable. Now, Edoofa ensures
that the student faces no problems of higher education and learning the skills to prepare for their
professional career ahead and hence, guides the students and stays with them for the rest of the

duration of the courses as well.

Difference between Edoofa and an agent

The majority of our work was surrounded around understanding how edoofa compares against
education agents and also make the students understand this difference along with the process to

inculcate trust in them.



The main problem with the education agents is that they are in this business to maximize their
profits and this leads to exploitation of students along with subpar quality of counselling.these are
not the only problems which faced by students, then there's the issue of biased recommendations
and the extra cost involved, lack of ethics and morals also contribute to the problem.

This all results in loss of the student by not acquiring skills necessary for the growth and the worst

part is that they also have lost their investment.

The program at the edoofa can be defined as “parallel university” which provides a impeccable
experience.edoofa provides a counselling channels which are transparent and well analysed. The
students financial situation is taken into consideration and the resultant approach is modified
according to the individual student keeping in mind affordability, exposure in the industry easy
access along with proper inclusion of knowledge and skills that are required by students which are
required for employability. The authenticity of our platform is ensured by the broad community of

the students which are one of the strongholds of our company.

AGENT
ii
Quality High cost No experience
Scrupulous Uncertainty No skills
Bias No practical exposure No ROI

DROP OFFS

Figure 2. General Situation
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‘ These have the access to all the counseling and guidance

80% |:> This is the target of Edoofa

Students

Figure3. Audience at Target

The focus of edoofa is at providing quality products related to educational solution. The edoofa
model revolves around self financing to help students cut down the financial aspect of the higher
education and simultaneously increasing employability via explicit engagement between the

concerned parties which include academicians , industry and universities apart from the students.

EDOOFA

¥

V

®

o A
|

Career counselling Affordable Knowledge
Transparency Industrial Exposure Skill
Avuthenticity Edoofa training Attitude

Figure 4. EDOOFA Vision
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After the inception of edoofa the students have an alternative now, so instead of going to any baied
agent students approach edoofa which provided them with expert counselling and guidance system
which ensures employability by kinking the courses that are the main contributing factors in their
growth. The factors like their personal preferences and background are also kept in mind during the
process of counselling along with the transparent approach. Also edoofa is all about choice and
flexibility which is clearly depicted by the wide range of courses provided while maintaining the
quality of the products which is ensured by the quality control at edoofa. It makes the higher
education more accessible and affordable while at the same time ensuring that the students are

exposed to industry as well for overall development of the students.

Training and Internships/Jobs with the Earn While You Learn Program (EWYL)

The main purpose of training and internship department with EWYL is to ensure that the students
are well trained and are capable of getting internships and jobs. The students gets 3 month free job
training course for preparing them for their professional careers after they have come to India. Now
this is a very rare opportunity that makes Edoofa really different from other scholarship programs
as it helps them not only to pursue their higher education, but also helps them to prepare for their

careers ahead by helping them to acquire a proper skills set required for the rofessional careers.

When the students are told about this opportunity, the first question that comes to their mind is
whether they will have to go out to do the jobs or what is the kind of job that they will be doing
and whether they will gain any kind of income through it. Since the students are coming to India
on a student visa, so they are not allowed to work for part time and earn money. Hence, it doesnot
allow you to earn income, however, it helps you to acquire skills for your career and earn credits
that can help them to reduce the cost of their yearly fees. Coming to the question of where the
students wil be doing these jobs and internships, the students can do the work online while they

will be present at the University campus only.

India stands second in the number of users of internet all over the world. Also, the internet acess
to the citizens of the country has been increased by 70% in the last 16 years. Freelance industry is
the major cause of this rise. India stands second in the number of professionals in the field of
freelancing after US and has one of the greatest markets where the companies from foreign

12



countries and their owners aim on outsourcing of their work. This is where the opportunities for

interships and part time projects and tasks come for the students.

With the help of freelancing, the students pursuing their higher education can take up some part
time internships and earn money while making an investment of 3-4 hours in a day.

Now this program is only for the students who have the will and dedication to work and ensure to
put in all the efforts that they can to acquire skills using this opportunity and also earn scholarship
credits to reduce the cost of their tuition fees. If a student will work really hard, he or she can
even earn credits equivalent to around $110 per month to use it to reduce the cost of their yearly
fees. It is upon the student whether he or she wants to work for it or just waste time while hanging

out with friends and not doing anything productive.

Every day of the week, the whole sales team counsels over 200 students and tehr are generally
two kinds of students that we find:

1.The skilled students - There are some types of students who are really good at content writing,
management skills, marketing, or programming or designing something. These students can
easily take up projects and tasks allotted to them and earn credits by working. There are different
tasks and internship programs available for acquiring different skills such as marketing,
programming, people management, photos and video editing etc.

2. Unskilled students - The students who are not skilled donot need to worry about how they will
learn to work. There are a lot of opportunities for them as well. Initially, they van start with
working for simple tasks like entering data in the lists, managing facebook and instagram pages of

the companies, editing of a document, conducting surveys, tickets booking, etc.

Once they have learnt basic tasks, they are made to learn to perform the other tasks as well to help
them acquire the required skill sets. Edoofa has already tie-ups with some of the most significant

companies for internships in India.

Training program for three months with EWYL.:

This training that is conducted for the Edoofians helps both the category of the students. The first

category who are the skilled students are helped by ensuring that they are able to gain a good level

13



of expertise in those skills. The second category is helped by helping them to learn to develop
those skills.

The program provides the students different tasks based on their areas of interests and the field of

careers that they will be proceeding in the future with. It consists of three phases:

Phase one (Basic Phase)

Hiobbies and Communication
areas of Work Ethics

interest skills

|
Figure 5. Phase One

Phase One-Basic Phase

e This includes the understanding of the hobbies and areas of interest of the students.
The students is made to fill a form that helps to get a better understanding about the

field in which he or she is interested in.

e In order to help the students do work and tasks based on writing and grammar checking,
the communication and speaking skills of the students are improved. This can invole
helping them with grammar correction, their pronounciation and their speaking skills.

o Itisreally impritant for the students to understand the work culture and the
environment of the companies where they will be working in to ensure that they are
behaving properly and follow proper work ethics once they will start working.The right

kind of attitude, behavior and right amount of hard work can do wonders.

Phase Two:

14



¢ Almost all the companies want their employes to be good in soft skills.
o Social
0 Ability to manage teams by showing good leadership skills

0 Team management and growth

Phase Two

Explaining
different
internship
fields

Analytical |Preparations
Soft skills | and Logical for the
skills interviews

Figure 6. Phase Two

e A company wants its employes to be smart in making logical and analytical decisions.

0 The students are trained by guiding them to go through and attempt various
online quizzes and aptitude tests available.

e The students are then prepared for their interviews that they will have to appear for,

when the companies will come to recruit at the campus.
0 The students are guided to prepare their resume and profiles.
0 The portfolio of the student is an important factor and should be considered.

0 Deabtes and group discussions to prepare the students with proper speaking
skills.

o Proper and efficient presentation skills to help the students to learn to give the

presentations on the projects.

e The studenst are explained the details regarding different kinds of internships. There
are different fields like marketing on social media platforms, advertising, content

writing, poster making, editing of videos and pictures etc. This helps the students to

15



get an idea about what are the different opportunities that can help them to excel in
their careers.

Phase 3-Advanced Phase
Phase Three - Advanced Phase

Equpping
students

with content
e

Figure 7. Phase Three

Specific
Training

0 The students and guided and given particular traing based on the area of their
interest or on the basis of the skills that they are expert on.

0 The students are guided by provding them and equipping them with the resources
of contents on Google.

After the completion of this intership or training that Edoofa provides to the enrolled students, the

students can get an opportunity to work in different fields:

e Entering the data sets and inputs
e Conducting the surveys

e Managing the administrator task
e Editing of Audio Visual content

e Working on managing the advertisements

16



e Working on Designing of graphics
e Managing the promotions of events
e Working for people management roles such as human resources manager

e Managing the blogs

We have seen that many students work for part time jobs while pursuing their studies and they can
earn around $80 to $90 on a monthly basis only If they are able to work on a daily basis. However,
working with Edoofa helps them to work not with the jobs that help them to build a skills set for
their career, but they also get to earn around $110 per month in the form of credits that are directly

transferred to their University’s account in order to help them manage the tuition fees.

Now when the students is trained for three months and provided with the exposure to learn and
implement things practically, he gains one of the most important skills that a person needs for his
career during the job. The main three significant characteristics that a person with an ideal mindset
for the professional career should have are knowledge regarding his field, the skills required for his

work, and the right kind of attitude for doing and managing the work.

Results of Earn While You Learn Training Program:

Earn While You Learn Program
Success Story

-“'

Name: TIRIWASHLE
MANDOTA

Country: ZIMBABWE

SCHOILARSHIP CREDITS EARNED IN
-8 THE MONTH OF FEBRUARY 2019: 6350 CREDITS

Figure 8. EWYL (1)
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Earn While You Learn Program
Success Story

Name: TIYAMIKE
KAMTUKULE

Country: MAIL.AWI1

SCHOLARSHIP CREDITS EARNED IN
THE MONTH OF FEBRUARY 2019:__ 6100 CREDITS

Figure 9. EWYL(2)

Earn While You Learn Program
Success Story

Name: PAUL
ZAKARIYA

Country: NIGERIA

SCHOLARSHIP CREDITS EARNED IN
| THE MONTH OF FEBRUARY 2019:__ 3900 CREDITS

Figure 10. EWYL(3)
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Earn While You Learn Program
Success Story

Name: MON MAYA
SHARMA

Country: BHUTAN

SCHOLARSHIP CREDITS EARNED IN
~ 4 THE MONTH OF FEBRUARY 2019:__1500 CREDITS

Figure 11. EWYL(4)

What the required knowledge does is that it helps to answer all the questions of WHAT. The skills
acquired by the person helps him to get the solutions for all the HOWSs. Now, the right kind of
attitude helps the person to get the solutions for all the WHY's. The complete aura and personality

of the person changes by combining all these characteristics.

Knowledge

Critical Thinking /
Decision Making

Skills Attitude
Technical skills/ Interpersonal
Psychomotor Skills / Emotional
skills Intelligence 5kills

Figure 12. KSA Framework
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Internships/Jobs

The job that this department is to make tie ups with differnt sort of organizations and start ups and
handout the concerned resumes so that the students will fit in properly in that company.the selection

procedure involves telephonic interviews or video calls after which the students are provided with

internships and jobs. some of the other benfit that come along are as follows.

BENEFITS OF EDOOFA

Expert
career counseling
Advice from caring &
expert counselors

'Free application forms

=
Internships / part time
jobs

| Your fee of application |
form is waived off. ¢

Edoofa

$5 MILLION
SCHOLARSHIP FUND
(for 2017 & 2018 intakes)

Higher education
concierge

Earn right from first
year under “earn while £
learn” program &

Industrial training

College search, form
filling, VISA and
travel guidance

3 months job-
training free of cost

Figurel3. Benefits of EDOOFA

Now while a student enrolls into the program of Edoofa, he or she gets all these additional benefits

along with the enrollment as well:

e Free career counseling by experts

The growth of the persons career can be traced back to a good advice which reults in high grwth

for the student.

20



e University sessions for the admission process

The students are given freedom to clear their their doubts with direct interaction with the

concerned collage staff resulting in high level of transparency.

e Application form for the admissions to multiple Universities

At Edoofa we ensure that student never have to pay for appliation fees for the collages
because of direct collaboration of Edoofa with its partners. Every penny saved is penny

earned.
e Caretaker of students throughout the course duration

Edoofa stays with the student throughout its journey whether it is collage search, course
selection, guidace for travelling or anythong else, students an rely

e Helping the students to prepare their SOP

Edoofa enures that it outlines the trengths and weakness of the students efficiently to help

them outline their statement of purpose.

e Free certification of the training of three months

One of the primary objective of edoofa is to make the students employable and hence they

are trained and provided with industry ready skills.
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MARKETING ON SOCIAL MEDIA / DIGITAL MARKETING
SOCIAL MEDIA MARKETING

This technique uses the social media platform and various other websites to expand your services
and products. it is commonly observed that most of the platforms that provide such services have a
build in data analysis tool which enable the users to track their progress and engage accordingly.
social media provides a platform which enables the company to reach vast majority of end users

and increase their customer base.

DIGITAL MARKETING

Digital marketing consists of marketing techniques which focus on products or services with the
help of digital technologies with the blend of internet and data to increase your business with an

extended platform like phones and tabs.

Websites for networking on social media:

This platform aims and closing the communication gap between the individual, and businesses and
help in better interaction and building a solid foundation for the relations. the social networking
allows direct communication with the consumers, other business , partners etc. this interaction is

more personalizes and helps in better solving the issues and help reach the majority of the people.

Steps followed in a marketing model that is dependent on social media:

e choosing an appropriate platform.

e analysing the finance situaton.

e orienting the organisational structure according to the social platform for eg. creating social
media acoounts on differne t web sites and branching it accordingly.

e analysing the target markets

¢ launching products and services according to target market along with company motto,
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e measuring performance and analysing the performance along with evaluation of data and

other numbers.

FACEBOOK

Facebook allow products and services to provide motion pictures , images and description to give a
detailed preview of the product . the feature like comments and likes allow the business to track the
response and growth of their product along with providing link to website if product and

services.almost all major business have a presence on facebook.

Following the above footsteps edoofa also has the presence on Facebook. the advertisement is
directed and appears in news feed and different positions on the screen . the person is taken to
edoofa website once the ad is clicked . the tools provided by facebook enables us to track no of
people who have visited our website and viewed our ads. Further advance tools help us to analyze
how the product is received, whether it has got positive or negative reviews.

O - B x

’er o Forion, DNee Cinihe fraes Foiie nree SWURe Gy Lenioul el S i oy

< C 1 | @ Secure | hitps//business.facebook.com/ads/manag

2 apps B Facbook 9 Travelyasrcom - B s peer Tl Watch Frerds Sease: (53 Travel History [l Swerss Ball Roliow &) 17 Hollpwood Mowie: g indhian Muss Mp3 5 e sna

Angad Singh (10155637649755537) =

& ~ Account. Angad Singh Search | v | | Fillersw | LASTI0days:May2, 2017 - May 31, 2017
& Account Overview B2 campaigns 28 Ad Sets Ads
cl oo
4+ Create AdSet Create Rule « mrs: Performance « Breakdown « Export  w
&l Sat Nama Resu.. @@  Reach @ Cost.. @  Budget § Amount §.. § Schodule () Fre... @
@  Evootimay 8207 LAk 29 004 186 T8 000 00 AT T May & 2017 - May 30, 2017 148
@) AF.BOD.BTEW EGET KE NP £500.00 20,00 Feb 27, 2017 - Ongoing
[ & P T400 00 000 Fub 28, 2017 - Feb 27, 2017
(.' Post "Uwitashije Adran Djaphar anothes one of our. €600.00 000 Feb 23, 2017 - Feb 25, 2017
@ Remarket2 £1.400.00 2000 Juf 15,2016 - Aug 12, 2016
- TROO 0D wnn Juld P01A - hd & 201R

47049 286321 155

Reporta Problem

—— P b A 11 ST s 0t s -

ki
'_‘Ej
<
5
;_

Figure 14(1). Facebook Advertising
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. @ = (7]
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Existing Campaign
Create New 52 a Saved Audience v

| | AL
H A Age
Figure 14(2). Facebook Advertising
WHATSAPP

Whats app is a messaging service which was developed to replace the sms service. whatsapp is a

reliable source for sending text, media , audio files, etc. wasp messages are now secured using an

encryption technique which ensures that the encryption runs from end to end to ensure the safety

measures.thi is to ensure no eavesdropping is done by any third party. with the customer base of 1

billion people which expands over 180 countries , whatsapp app is an important source of

communication with people around the globe. at edoofa we use whasapp platform to communicate

with students in differnet target markets in africa. the main job of counselors is to effectively

communicate with the students and try to understand their problem and recomment them the best

coursesand colleges on that basis.
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11:032 PM ew el

< - Edoofa_sch_Nicholas

Boamah, Jyotishman, You

Nicholas, can you tell me what is the
amount bof program fees that you
have to pay? 2:27 prm ~27

Boamah NicholasIC1205190016

50% program fee is $190 within

7days for the receipt of the
acceptance letter is $S380 within
7days 2:24 pm

Nicholas, can vyou explain yvyour
answer more clearly again? 2:34 pm <

Boamah NicholasIC1305190016
Please am having induction training

lessons Z2:42 pm
Within 2 to 3 hours | will be Done of it
2:42 pm

Nicholas, we are almost at the end
of the session. May | know when will

vou get back? 243 prm 2
Boamah NicholasiICT1305190016
==

2 to 3 hours Tpm 2:49 pm

@ | Q\:be:o

Figure 15(1). Use of Whatsapp Platform

11:04 PM il FE Lall = ()

Daniel, Jyotishman, You

- . Edoofa_sch_Daniel o+ :

Yes 7:33 pm
Can you send it now? .o, 1 o

Daniel Suneco SarbahlC1405190021

Alright Daniel. It was great interacting
with you. However, my office hours
are over for now. | am scheduling
your session for 6:00AM Ghana time
for tomorrow. Please be on time.

8:08 pm &

® | %eo

Figure 15(2). Use of Whatsapp platform to verify documents
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INSTAGRAM

Instagram has been growing recently with a rapid pace and specially among the youngster which
our target audiance for the most part of time. almost all the companies have a presence on
instagram. the market place at instagram uses the technique of targeted marketing to sell products
which ues extensive machine learning based algorith to select the target audiaece with such
interests. the company is able to demostrate their ads in the form of posts with extensive description
which can also be provided with a official link of the company. other ways to market your products

is trough the stories which provide a short glane at the product for those who have less time.

instagram is the secoand most popular social media platform after facebook so to coomunicate with
the target audiace that is african markets , inatagram is a powerful tool to connect and

communicate.

various hashtags #Scholarship #education #studyabroad #nigeria #Ghana #zimbabwe are used by

people to reach out to students on instagram.

Jo

©  Instagram ® ©

edOOfa EditProfile £}

Edcofa 1 posts 379 followers 566 following

EDUCATION FOR ALL

edoofa- education for all www.edoofa.com

],

Thanhgbd chard

FROM: Jato comprehensive College,
Nigeria

AWARDED: 65% Scholarship

Figure 16(1). Instagram Advertising
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= edoofa

edoofa Good Day to our Ghanaian friends

2 to 4:30 pm - session with enrolled students

4:30 to 7 pm - discussion with parents of
interviewed students

dave_da_wind I'm excited to see u

ACCRA, GHANA ©Q

33 likes

Figure 16(2). Instagram Advertising

YOUTUBE

It is also one of the many platforms that is used for targeted advertinsing. youtube being a billion
dollar plus commuity prives a perfect platform to engage with the target audiance. youtube allows
the advertisemnt to run according to the content rewueted by the user which allows high sucees rate
for hitting the targeted sector. certain ads are paired up with certain videos for better advertising
experience which further enchance the effeciency of youtube. also youtuube allows the sponsers on

itss platfoems which also provide great opportunity for companies to reach the concern parties.

Our edoofa group has also a list of videos on youtube. To name a few : "experience of African
students pursuing higher education with Edoofa in India ", detailed description on less known
courses like nursing, architecture and pharmacy , college tours, interview of bhutanese students,

African students etc.

27



You‘l' Search o} 1+ 0

Autoplay @ @D

My Mission Admission- Meet The
Counsellor
EDOOFA

xperience of African Students
ith EDOQFA in INDIA
FA

Figure 17(1). Youtube Advertising

You”‘ Search Q + O =

Up next Autoplay © @)

3 5 million scholarship fund
annoucement By EDOOFA

African student Ruth , Enjoying
a trip in India, with friends!t

That Time I Did A Road Trip
From SF To Vegas
#BreezerVivid

NEW

Important Message for
Zimbabwean students
Edoof

,

Pl o) 557/653

Hello from the Founders of
MyMissionAdmission

EDOOFA- Education For All

Edoofa
.

Figure 17(2). Youtube Advertising

BLOG/WORDPRESS

Blog is also an efficient way to impart precise information while ,attaining the origanality of
information along with making it aceessible at the same time. blog is a popular way of reaching out
to people who shy away from social media .also the information floated theough print or blogs is
considered more reliable by majority of users as it has a precise and accurate source of orignation.

blogs allow companies to extensively list the product and servises for in depth analysis, it can also
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provide links to other platforms or market places. blogs can also be ised to direct the reader to other
social media platforms. subscription for blogs is also available which insures that the target

audiance is adressed properly.

Hivivek [lf Q

@ @ edoofa W 12 4 New

E dOOfa m About Us Student Success Stories Contact Us
Education for All

s Why study Paramedical Courses in
23 India ?

Posted by vivek

~
Dec
e Houses
WY @ cdoofa B 12 < New & EditPost
Contact Us
Archives
Most of the Nigerian students are not clear with the precess of obtaining visa for their education. Here is s L L S
the complete list of decuments needed for VISA application: =
14 awirig miistrie: «— froreign sffairs. soth  HOUSES
m uments to be
ent .

Figure 18. Blog Advertising

Edoofa is largely active on blog and other platforms with relevent articles on the topics of education
, studying abroad and other hot topics like aquring visa etc. these blogs helps various students to
choose india as their education destination. Infact, Edoofa maintains a transparency for the students
aspiring to pursue their higher education in India by helping them to read the experiences of the
students who are already enrolled into the program and are studying in India. Reading the
experience of their fellow country men makes them believe strongly into the program and thus, the

students are more sure about their career being successful with Edoofa.
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Homea Edocis » Lat's hear from Azessat sharing her exsenisnce o snrcling in the Edacds Frogram.

Let’s hear from Azeezat sharing her experience of
enrolling in the Edoofa Program.

Let's hear from Azeszat, = gradus icrobislagy, motivetad by all the amazing

2 members in hes family o

pursue her masters and go decper in gressronts of the causes of flness of the people wha ere suffering.
She belisves that Mizrobiclogy iz the badrock of Medicine, hance, she wants ta help the doctors and the
medical

practitioness i know what o werk with. Azeszat iz crazy sbout resding the books and articles on crime
solving, is an smezing cosk, inherited this talent from her mather. She is an emezing ertistin craf wark as

weall

%‘40 ‘

Figure 19: Blog article of the student, Azeezat who is coming to India to pursue her higher

education with Edoofa for the session 2020 and will be pursuing the course of Masters in
microbiology. She has shared about her counseling and admission process along with Edoofa.

e Eooste s o Sdoat ey Swarm b el S 40 Sa

How Edoofa turned my dreams into reality by Ali
Baba.

Figure 20: Ali Baba, a student from Ghana shares his experience with Edoofa at blog.edoofa.com
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SALES TEAM AND KAM TEAM WORKING ON THE LEADS:

1. LEAD ALLOTTMENT

The sales team takes care of the leads that are the allotted and the main focus of the sales team is to
make sure that the leads are converted. The leads are the students who have shown their interest for
the Edoofa Scholarship Program and filled up their forms for proceeding further. Once the leads are
captured, the leads are allotted to the different team leaders of the sales team. There were three
teams of sales. Every team had a team leader and few team members. The task of the team leader
was to get the leads that are captured and filtered and allot the leads to the different team members.
The team leader would also have to analyze all the conversations between the team member who
was a counselor for the leads and the lead. In case of any problem or trouble, the team members
could seek the guidance of their team leaders. Now, once the leads were allotted, the team members
had to maintain the report sheet where the information of the leads allotted was available. It consists
of all the important information that is required by a counselor to analyze the weakness and

strengths of the students and how he or she can make the student convert for the program.

2. LEAD CONVERSION

Once the lead is allotted, the counselors had to contact the leads and start with the process of their
application for the Edoofa program. The counselors had to make sure that the process is simpler and
manageable for the student and the student is able to understand all the details and benefits
regarding the program. The process was maintained in a way that the program could build a
community of more and more students that could serve the society and infact, lead to a better

career.

The steps through which a student has to go through are shown in the Edoofa Cycle image and it
consists of 6 different steps:

e Career counseling and document verification by the counselor ( SALES TEAM)
e Interview for the eligibility check of the student (PROGRAM DIRECTOR)

e Receipt of acceptance letter If the student is found eligible (SALES TEAM)

e Enrollment into the program by the student

e Beginning of admission process and University sessions for the students (KAM TEAM)
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e The students receive the acceptance letter from the allotted University

THE EDOOFA CYCLE

O3

Acceptance
Letter
from edoofa

o4

Enrolment
into edoofa
programme

05

University
sessions

Interaction with
different
universities

02
Eligibility
Check

Interview.

\
¥

Figure The Edoofa Cycle

Step one: Counseling session and verification of documents

Once the student is contacted by the counselor who is the team member of the sales team, the
counselor tries to first build a proper relationship between the students and himself so as to build a
rapport with the student and ensuring that the student comes to the counselor If he or she faces any

kind of problem regarding the application.

The counselor has to deal with different kinds of students. There are few students who want to get a
fully-funded scholarship, there are certain students who think that Edoofa is some kind of agent
between the University and the students, there are some of them who think that being from a poor
family, they have the right to get everything for free. Now, the counselor’s job is to build a proper
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relationship with the students ensuring that he or she gets a proper understanding of the program
and is well prepared to proceed for the interview with the program director. There are some
situations when students are of the opinion that they will be provided the opportunity to study in
UK, USA, Germany, China, Switzerland etc and insist upon helping them. The counselor’s job in
this case is to disconnect the student from the country where he wishes to pursue his higher
education because of the issues of affordability and quality of higher education as well as the
opportunities for the students to learn for their professional career. Edoofa offers a scholarship of
50-100% on tuition fees in India only. The reason being that India is growing to be one of the
fastest growing economies in the world. Also, the main factor is that the international students are
provided with a much affordable cost for their higher education rather than paying extremely high
costs that will end up them being under the burden of loans. Infact, Edoofa helps them not only to
pursue the higher education that is affordable, however, offers them the opportunity to learn to

prepare for their employable career ahead.

There are some students who face trust issues regarding the authenticity of the program and infact,
there parents are of the opinion that this might be a scam or a false hope that may get them into a
trouble and their money might go in vain. The most important task of the counselor is to gain the
trust of the student by ensuring that all the details are provided to the student. If there is a need, the
students are also connected on calls in order to give them a better understanding. There are many
students whose trust issues are resolved once they are able to connect to the students who are
already studying in India.

After a good rapport building, the counselor explains all the details regarding the course, country,
cost of higher education, EWYL training, SEELS learning centre, program fees policy, the fee
payment policy, and the admission process as well. All the queries of the students are resolved and
once the student is ready to proceed after the family discussion, the student is given the edoofa
eligibility check form for proceeding with the interview.

STEP TWO: Interview of the student for the eligibility check by the program director

Once the student is done with the counseling session and the document verification, the students fill
the Eligiility check form for proceeding with the interview. The program director analyzes the form
and application of the student with the help of the counselor and schedules the interview. The
counselor informs the students about the interview slot with the program director and gives all the
details of the interview. For the interview, a separate group on Whatsapp is formed and the

interview takes place through whatsapp voice notes. The student is provided with the interview
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code for the interview. The counselor makes sure that the program director is sent the following two

documents:

e The transcripts of the student for the eligibility check.

e The eligibility check form submitted by the student.

e The information of the interview is filled by the counselor on the sheet that is shared with
the program director.

e The course of the student must be mentioned in the group.

e The session for which the student is applying for the program.

After the interview is done, the program director shares the interview results with the counselor
to forward it to the student. There can be three possibilities of the status of the interview for the

student.

e Accepted: This means that the student is found eligible and has to proceed now with the
next stage.

e Waiting: There are cases when some students are not able to enroll for the program after
clearing the interview, in this case, some of the poetential students who are in the list of
waiting are given the chance.

e Declined: This means that the student’s application is rejected and he or she cannot proceed.

Phase Three and Four: Receipt of acceptance letter and enrollment by paying the program

fees for Edoofa program

Once the student is done with the interview and is found eligible, the counselor shares the
results and the acceptance letter from the program with the student. The acceptance letter
include the details of the interview code and the information of the student accepted. It
incudes:

e The course of the student accepted

e The session for which the student has applied

e The course duration

e The payment policy of the enrollment fees

e The details of the modes of payment for the enrollment fees

e The name of the counselor, the program director and the director of Edoofa.
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The student has to enroll within the given deadline for the program. The deadline and the

program fees is decided according to the month for which the student has applied.

Edoofa

Program Fees for 2019 admission intake: $400

Benefits for early enrollment

Deadline Date Fee

Jlﬂl T-7- K| —
—RooTt Serehor o0t  —
—Roods MNeveRiel-30204+t———— R G
—Roorrd= Peremerst2046 $28—
—RoUT S S I e e R e e et

P Mratel—o—2010 $2-40
Round 8 April 30, 2019 $360

Round 9 May 31, 2019 $380

Round 10 June 29, 2019 $400

*Edoofa follows a rolling admission process and strictly adheres to its deadlines. Candidates are encouraged to enroll
early as those who do are more likely to maximize the quantum of scholarship and make the most of the program by
interacting more with our expert team of counselors and academic board members.

Figure: Benfits of early application for the program

PHASE FIVE: Admission process and University sessions

Once the student enrolls for the program, the admission process is started. The admission
process is handled by the KAM team. KAM stands for Key accountant management Team.
It handles the process of application once the enrollment of the student is done and helps the
student in the fourth stage.

The Admissions team guides the students to prepare the statement of purpose for the
applications to various universities. The statement of purpose and the other documents of
the students are sent to the Universities and the sessions areheld for e bteer understanding of

the Unicversity as well as the student and after the Universty is selected, the student gets the
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offer letter from the University where the fee structure and the registration fees in
mentioned. The registration fees has to be paid within the deadline.

Student’s life-cycle with EDOOFA

Knowledge - Quality Education
Skils - Employvable
STUDENT Attitude - Success mindset

Edoofa'’s 3 month
job training

Internships &
part-time jobs

www.edoofa.com

Figure: Lifecycle of the student at Edoofa

KAM has recently introduced a program called the SEELS learning centre (SLC) for the
students who have enrolled into the program and the ones who have registered as well.
SEELS is the department that keeps hold of the management of the projects that are being
given to the students from the different companies in India and also prepares the students for
y providing them the training and internship opportunities through EWYL program.
SEELS learning centre (SLC) takes the responsibility of taking the students from the KAM
to the SEELS team. They are prepared not only for the internships that they will be
pursuing, but also are guided regarding the living culture of Indians, the way they will have
to manage once they come to India, it helps them to prepare for their professional career
ahead by making them learn the basic manners that are demanded in a professional
environment and the basic skills as well. So, it acts as a bridge between the KAM and
SEELS.

The students are given a set of assignments that helps for the overall growth of the students
before coming to India. You an see few of the examples of the SLC assignments being
given to the students.
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Example 1:

Message from the KAM Team for the SLC assignment: “Hello Ali, we are here with yet
another SLC Class. This Class will acquaint you with the necessary skills for the 21-st
century, that every student must master in order to stand at par with the others. With the
previous SLC Classes, we have aimed at providing you tasks which will train you and help
you succeed in your future prospects. Study the document thoroughly and note down the

important skills that you would like to develop for yourself.

The task for the SLC Class is to answer the questions in the given form. After studying the
previously shared document carefully, answer all the questions and submit the form.”

Example 2:

Message from the KAM Team for the SLC assignment: “Hi Ali, | am sure you must have
learned some valuable techniques from the SLC class shared with you. The task for the call
has two parts.

A) You are required to share a 100 words description of your understanding from the video

B) Plan your next 30 days in time-slots - break up of how you will spend the next 8-10
hours every day. List down all the activities you will accomplish within this period and then

divide them in the Time Table. Needless to say, your work under SLC has to be given

priority :)

You are required to share your response through whats app and the last day for submission

is by end of tomorrow, i.e., 8th May, 2019.”

Example 3:

Message from the KAM Team for the SLC assignment: “Good day, Ali. We have well
noted your previous response and here we are with the next SLC Class. | would like to share
with you that the Edoofa team believes that this is one of the most important SLC video for
all the EDOOFIANS. It is very important to understand the essence of belongingness and
embrace who we are. Here we are with the next SLC video by Mr. Angad sharing What it
truly means to be an EDOOFIAN.

Please do inform us once you are done watching the video. | would encourage you to
connect with us as the task will be shared over a call along with the evaluation in the

previous SLC Classes. Click on the link below to start with the SLC Class.”
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The assignments are submitted online by the students to the KAM team.

Phase Six: Final acceptance letter from the University

Once the student is done with the registration fees payment, he or she has gets an acceptance
letter from the University and this is the last stage of the Edoofa cycle. After this, the
students come to India once the session starts and are guided by the admissions team for the

visa and travel process.
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Chapter — 4

Performance Analysis

@ Edoofa | Education Fi x

< C | @ edoofa.com ﬁ‘ r
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ION PROCESS BENEF S S C Us STUDENT LOGIN

AFFORDABLE COLLEGE EDUCATION WITH SCHOLARSHIPS AND INTERNSHIPS.

SIGN UP FOR FREE STUDENT LOGIN

Figure 21: Website of Edoofa (www.edoofa.com)
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Figure 22. Sign up Page for leads

Edcofa | Education
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Download Result
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Full Name : Angel Thomson
Angel Thomson Gender : Female
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@ Dashboard _
Phone Number 234-8807652345
I Recommended Colleges
Country Nigeria Change Image
Q, Discover Colleges N
. Father's Name : Not Submitted Upload your document to become
™ My Counselling Center eligible for My Scholarship Fund
% My Scholarship Fund Prefered Year of admission: Not Submitted
Change Document
3¢ Application Status Prefered Country of admission: Not Submitted
D3 Webinars Prefered Course Type: Not Submitted
L BIEeETETS Father's Occupation : Not Submitted
Father's Number Not Submitted

—
About Terms Privacy Disclaimer FAQ Mobile Sitemap Contact Us How It Works n D m |

@« O m 9 K

. 6:24 PM
P v & 6/6/2017 5

Figure 23. Example of the profie of a lead(1)

& C | ® app.edoofa.com/#/student-profile v EEI O

= Apps f a § b [ Hotstar - Watch TV [} IN3015493771572
Download Result , Angel Thom..~

Primary Education Naot Submitted

Secondary Education Not Submitted

Angel Thomson
SO University Not Submitted
& Dashboard Subjects studied Not Submitted

I Recommended Colleges

Q) Discover Colleges
Your Bio Edit

7 My Counselling Center
T My Scholarship Fund Not Submitted

2G Application Status

D Webinars 5 -~
Courses of inferest Edit

4 Explore Careers

UG Courses : Not Submitted

About Terms Privacy Disclaimer FAQ Mobile Contact Us How It Works

w0 m 9 R

Sitemap

I

Figure 24. Example of the profile of a lead(2)
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PHASE ONE (COUNSELING SESSIONS):

£

re
N/

Am good -
Elvis(2K19AR2325) 412312
Sune aur Office: &
Edoofa_sch_Emmanuel
Edoofa_sch_Edikan 41232
Edikan: Ok
Edoofa_sch_Chukwu .
Chukwu: Thank you ok i
Edoofa_sch_Bernard

Ok =

Eloho Jeremiah 1C1504190088,

Edikan, excuse me for the delayed response since | was busy in 3 mesting
today. =

| have discussed your application with the senior academician. You cannot
proceed for the process until you will get the documents of your 5552 . So
you will have to get the documents and then only we can proceed.

So you should either get the results of your 5551 or 5552 or you should wait
for yeur senior high school results. .

| will continue your process after that.

For now. | am putting your application on hold. .

Figure 25. Counseling sessions(1)

= [ 0
File Edit View Insert Format Datz Tools Add-ons Help
- & 0% v 5 % 00 123+ | adal - cTeRl-Y- co @@ Vv Z- ~ @
Lead Alloted Date
Lead alloted Data | Timsstamp NAME Whatadpp Phons Number | EMAILID Dats of BIrth Educatianal Family Background Status Of Your Hational | Gourss Intareetad In
Quallicatian Service (If appiicabie)

z 2018 2(11/2018 2:04:11| Daniel arkohsam 243300120 Danielarkshsamaz@gmd| 7/27/1898| Senior high school|Elestrical engeener Mat Meshnical engeneeril
11-Feb-2010) 2/11/2018 2:04:43 | Acheampong Sarfo Prince 265534353 | sikadwa13@gmail.com 10/18/1998 Senior High Schoc| AGHEAMPONG Ernest is a soldier Ma Meshanical angineeri
11-Feb-2010) 2/11/2018 2:26:50 | Ajala Oyindamala 2348179367374| oyind=a2015@gmai con| 5/13/1996 O leve! Traders Ma Sociology and Anthr

5 11-Feb-2018) 2/11/2018 2:27:58 | Izuchukwu ugochukwy Freshjezzy@gmail.com 4/26/2000| Senior high school| High schoolitrader Ml Law
12-Feb-2018|  2/11/2018 19:04:04 | Emmanuel suwun binjo 8138276934 | Suwunemmanue22@gm 11/8/1888| High schoo! My dad is a degree holder in DVM and now a refired ciy Applicants eterinary technalogy
12-Feb-2018|  2/11/2018 19:20:05| Ojumu Christiana 2348101737010 | ehristianahfunke 1 @gmail 7/13/1898[ Bachelors mother is 2 nurse father is a Business man _both parer] completed Peace and conflict re
12-Feb-2018|  2/11/2018 21:05:16 | JIBRIL USMAN 553271925 originaljiori7s@gmail cor| 10/23/1898[ SENIOR HIGH SC|My parents are iliterates . My fatner is a farmer and my|| MONE Economics or Busine
12-Feb-2018|  2/11/2018 22:07:16| MATTHEW PRISCILLA E 2347067260038 | matthewpriscilal @gmail 8/26/1892 BACHELOR OSTOM AGENT NYSC MANAGEMENT
12-Feb-2018|  2/11/2018 23:05:35 | Sadig Shittu 8034053756 Cdqsadigshittu @gmail o 2/11/1898[ Mational Diploma | Technisian Ma Civil Engineering

n 12-Feb-2018 Kandin 8. Gallins

12 13-Feb-2018|  2/13/2010 3:47:52| Igya Dauda Yesuya 23470162748 11| Daudaigya@gmail.com 0/20/1895 Bachelors Diplomalcivi Gompleted nternational trade an
13-Feb-2018|  2/13/2010 3:42:20| Ojukwu destiny shiemelie 8156252534| Desmelly1287@Gmail cq 2/27/1897 | National diploma |G ND Optometry

14 14-Fen-2018|  2/13/2019 14:48:15| Nadon Ndukodon 8174227832 9/5/2000| G-level Protacol officer Mans Architecturs

15 14-Feb-2018|  2/13/2019 14:54:20| MOSES OCHIGED 7017085448 tp. money 1883 @gmail cor 08/12/1898[O-Leve High Sehaol Mot applicable Pharmacy
14-Feb-2010|  213/2018 18:12:24 | Yussif Yahaya Yussityshaya56@gmail of ©/10/1898 Senior high school| Traders Mans Computer science
14-Feb-2018|  213/2019 19:12:42| Al Abdul hamid 260721346 alizbdulhamid321 @gmail 2/13/2018[ Senior high school| Traders Mans Ecanomics
14-Feb-2018|  213/2018 19:16:22| YUSUF Labaika 2348166110234| Priviabaika1805@gmai 1/23/1895| National Diploma_|Selt-Employed Mans Meshanical angineeri
14-Feb-2019| 271412010 2:32:08 7033005683 | Greamypresh22@gmai 117201888 0|Engineering Mane Accountancy
14-Feb-201¢) 27| Onyebuchi Benedicta Uchechukwy 2348150903701 | andaline160@gmail. com 2/18/2000( Senior High Schao| Father- Dostor A Physiotherapy
15-Feb-201¢) 08| Owusu Sarsh 3 Leom 3/4/1898| Senior high school| Trading Ma Health care

. [ S - - e N S 4] >

Figure 26. Leads Report (Sales Team)
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Phase Two: Interview for eligibility check

EDOOFA PROGRAM ELIGIBILITY Tell us about your academic background *
CHECK
Full schorship

Tell us about your Family Background *
Name *

In which country do you wish to study? *
Country *

Which course do you want to study? *

Mobile Number(Whatsapp) *

What inspires you to study this course? *

Email ID *

What's your dream in life? *

Figure 27(1) Eligibility Form Figure 27(2) Eligibility Form

Why should this scholarship be given to you? Name some of
your qualities which make you better than other applicants *

If you achieve your dreams and become successful through our
EDOOFA program, what will you do for other students who need
help? *

Figure 27(3) Eligibility form
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C | @ file:///C:/Users/Admin/Downloads/201753127_dh6687.pdf w @ M O :

a 7 b [ Hotstar - watch TV [} IN3015493771572
~UECLINED MEaNS TOU 8Te VUT SELEC TED TOr DUr EUUUTA FRUGRANT

Interview Code Status

201753127 Accepted
201760304 Accepted
201760305 Declined
201760306 Declined
201760307 Declined
201760308 Declined
201760313 Declined
201760317 Declined
201760318 Declined
201760321 Declined
201760322 Declined
201760323 Declined
201760324 Declined
201760326 Declined
201760327 Accepted

Figure 28. The result sheet of the interviews

PHASE THREE: ACCEPTANCE LETTER FROM EDOOFA

Programme Details:
Programme Fee 1. 5320 for the enralment into the Edoots Pragram
Date: 15y 2019 e
Reference No: 2K19MA1434 2. The course fee will be hased an the schatarship affered. The course

foz willl range betwoan $2000 - $3000 per annum for th duratian
Daar Francis lohnsan Asamaah, of the course | this wiould indude educition 2nd Iving expenses|
3. Aregistration foo of S500-5TS0 will be charged post seouning the
Subi Acce ther for EDOOFA 2019 schaltarship letter of intent from the respective university | this
registration amount will be adpusted in the frst year e
Congratulations you have passed sur shigibility criteria.

W are delighted 1o inform you that we at Edoofa offer you enroliment under the EDOOFS

college education program, The course effered Lo you alter pour sligibility inberviow is Dates and Duration 1 Masters of Business Admimistration - Finance 2t an Edach cumpus
Masters of Busine s Administration - Finance. You hawe basn found sligibde for a for the 2019 intake
schedarship to pursue this course at an Edoofa campus in India. We hope you will add value 2. Programme duration will be 2 years.
to gur scholastic community of empowsred students. 3. The programme will St in July-August 2018
4. The programme: will end in 2021

w

Edoata program duration will be of 2 years

GENDER FULL NAME
Al mentioned dates ane under the condrian of payment and vis anpraval
MALE FRANCIS JOHNEOM ASAMOAH in time, sufficsent learning progress of the student, and/ar Sther reasons
wihisch are: beyand the control of AnfedEdutrain Soktions Pt L1d.

STUDENT CODL DATE OF BIRTH COUNTRY
* Course offiered &5 subject to change at the time of student’s intenvicw with
2K13MA1434 06-03-1332 GHANA the respective universities and interes of the student/avaitabilty of 2
course 3t the time of the request for dhange.

Payment Policy *  1stirwoice ks for the S0 of the Edoots program fee and
Rayment i dus within T days of receipt of this ketter.

*  Znd iveaice b remaining 50 % of the Edoofs program fee 2nd
mayment ks due before the end of the respective Round of
admission befare which acceptance inta the program ik
recchved.

*  Haceptance into the program ks achieved bess than 10 days bedore
3 parthatar round of admission, then full 100% of the Edoots
Program e ks to be pakd before that partioutar round of admission

+ i student misses the deadiine of payment betore any
particutar round of admiszion, this creprance letter will be
revoked, howewer, thear eligibiliy willstill be vaid, in cse of re
appilication bedone any subsequent round of admissian, the
student nesds ta wertly with the counselor and the academic
basard whether seats are availabie and if the student can be
enralied. if wes, then the program foes fram that Round of
Sdmiszion will apply.

ANGAD SINGH
CED and Dirsctar, EDOOFA

Figure29. A Sample of the acceptance letter from Edoofa
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PHASE FOUR: ENROLLMENT FOR THE PROGRAM

~ PayPal Checkout - Lot X

< X | @& PayPal, Inc. [US] | https://www.paypal.com/webapps/hermes?token=6PA70302TAD16591B&useraction=commit&rm=1&mfid=1496755487724 143t ¥v | @& @B O

Siapps §a 5 b [ Hotstar - watch v [ IN3015493771572

ANHAD EDUTRAIN SOLUTIONS PRIVATE LIMITED

P PayPal W $200.00USD v

Log In to PayPal
| N

Email address

Passward ‘ Safer. Faster. Easier.
Welcome to the new PayPal checkout.

— : It's everything checkout should be
|7| Stay logged in for faster checkout @ - faster, safer and more convenient.

Having trouble logging in?

or

Pay with Debit or Credit Card

Establishing secure connection -

7z D) 6:55 PM El

6/6/2017

Figure 30. Page on the website to make the payment for the program fees

PHASE FIVE: UNIVERSITY SESSIONS

'Mrmn.npcn.mmu.:.\. xYﬁ Business 1 Templite w'ﬁ PoaeePomt Prsvsntation x'nEMAWmiLI x‘.mm'nm..;mm:m— « W N

“ C | @ appedoatacam/s dent 1 Yo @ m

g jumoke Flo.. «

My Counselling Center

jumoke Florence m '

jumakeflorenceegmail.oom
(Edoofa Member) Bouked Sess|0ns

@& Dashbasrd

Gutlzar Group of Institutes

13 April 2017 1530

Course: PG-Computer Applications / IT

W Recommended Colloges

Your Query:-
Library Scignces

32 Application Status
D Wabinans

& Caplore Careess

Contact Us How 1T Works

Privacy Disclaimer g Mabile Sitemap

am 5 4 B W

Figure 31. Students interview scheduled for the University sessions
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< c @ https://docs.google.com/spreadsheets/d/1MmNiWrdHmR6L-sE7TeWqGpk7pBOLZkWyN-NSN_AnCQ8/edit?ts=5c99cd58&pli=1#gid=411210624 T °
Search the menus (Alt+/) @ P O00% v § % 0 00 123 TmesNew. v 10 v B I & i ¢ B Ev Trlolr B2y o v
11/4 - video sent
1218 -Pmnd ranis:
A B J K L M N o F Q R s
S.n0 (Name Task 1- Essay 16/3 Assignment Task 2- India Essay 30/3 |Task 3- EWYL |Task 4 -Comm | Task 5 Ed.Dest.- | Task 6 Task 7 SLC- Task 8 SLC- Task 9 SLy
1 Format 84 114 15/4 21-century 24/4 24/4 Productivi
skills- 18/4 Edoofian Models
24| HAMADOU 27/3:message sent on group 1/4:Task shared 9/4:Video sent 11/4 - video sent |15/4:Video sent | 18/4:Sent Video sent:24/4 | 30/d:Sent
Moustapha 29/3:Replied on group good 4/4:Reminder sent 11/4:Good reply | 12/4:Good reply | 16/4:Good reply 24/4- Call done,
AR response. 4/4:Consulting with task shared
25 I english teacher regarding
any mistakes,
8/4:Reminder sent
8/4:Normal response
25| Emmanuel
kwaku
2e Odompleh
26| Jubeda Benjala | /27/3:Contacted 2/4:Video shared §4:Video sent [ 11/4 - video sent | 15/4:Video sent | 23/4:sent 25/4:Video sent | 2/5:sent 6/5sent
Personally-Davi 4/4:Task shared 9/4:Reminder 124:Good reply | 17/4:Good reply 1/5:Task shared | 3/5:Good reply [ 8/5:Good r
27 1/4:good response and $/4:Good reply sent
presentation 9/4:Good
response
27| Mtisunge 26/3:message sent on group 2/4:Task shared 8/4:Video sent 11/4 - video sent |16/4:Video sent | 19/4:Sent 24/4:Video sent | 30/4:sent 6/5:sent
Deborah 28/3:Reminder sent again 4/4:Had doubts were 9/4:Reminder 16/6:Good reply | 19/4:Good reply 25/4- busy. call | 6/5:Good reply
2 Kalonga 28/3Normal response cleared sent.message read for 26/4
/4 Reminder sent 11/4:Goad reply
A
+ E Master sheet ~ SLC Batch1 ~ Batch2 ~ Batch3 ~ Batch4 ~ Sheet7 ~ n

A hpsc53.pdf

~

H O Type here to search

Figure 32. Report of KAM TEAM for SLC

Show all X

g
TIME
08:00 Errands Updates Research & | Errands Reszearch & Study Breakfast
Finishing Finishing up
upon 5LC on SLC Class
Class Assignment
Assignment
09:00 Errands Attribute Errands Errands Attributes Errands Church
Service
TEA BREAK TEA BREAK TEA BREAK TEA BREAK TEA BREAK TEA BREAK Church
Service
11:00 | Social Errands Errands Social Errands Errands Church
Service
12:00 | Social Errands Updates Social Errands Social Youth
Meeting
13:00 LUMNCH LUMNCH LUMNCH LUMNCH LUMNCH LUMNCH LUMNCH
BREAK BREAK BREAK BREAK BREAK BREAK BREAK
14:00 Updates Research & Social Updates Social Updates Family Tirme
workon SLC
Class
Assignment
15:00 | Attribute Research & Social Attribute Social Attribute Family Time
workon SLC
Class
Assignment
16:00 Fitness Gardening Fitness Research & Gardening Fitness Gardening
workon SLC
Class
Assignment

Figure 33: Assignment submitted after SLC class by the student(1)
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KEY:

Errands — 1 am currently assisting my mother on an empowerment project she has been working
on for some weeks now, 5o this is the time | dedicate towards doing the ups and downs in town
for her when there are any on that day otherwise | will be just by her side learning about social
work and ways on how torelate with the public.

Study— My youngest brotheris in his final year of his primary education, and on the other hand
my cousin sister (living with us) is facing her 0’ level examinations in a months' time so during this
period | dedicate my time to assist them both in their homewaork, revision papers and any other
school related challenges they face either during lessons at school or even during their studying at
home.

Updates— This is the time of the day | get to catch up on current affairs by browsing through
mobile news on my tablet if | am on the go at the time , or through watching ‘E NEWS Channel' if |
am indoors.

Attribute — After my updates session | always feel creative and hence use this period to do
impromptu speeches just to keep my public speaking skills in good form or brainstorm on debate
topics that | would have come across concerning the issues | would have encountered during my
news session. | view this as a great way of always keeping my mind sharp plus also preserving my
Oratory skills in the absence of tournaments and competitions.

Social — This is the time of the day | usually dedicate to being with my friends and owver the past
fewweeks | have also began to take this period as a time toscout for potential Edoofa candidates
in my community or whichever area | will be at that period.

Fitness— I love telling myself that “a fit body hosts a fit mind.” hence | visit the basketball court
thrice a weekto train and also refresh my mind. Besides during the times mentioned on the table
ahove, | also randomly take early morning jogs twice a week and visit the soccer pitch on Sunday
evenings just to maintain the fitness

Takudzwa 2K19FB1521

o dor Lamd i

Figure 34: Assignment submitted for SLC class by a student(2)
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Manpower

Week's targets

Total done this week

Today's numbers

Weekly percentage complete ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

QOverall complete

Month's targets

Month's target percentage
Total Points

Points achieved

Figure 35. SEELS client tracer ( Data has been hidden in view of confidentiality)
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Chapter-5
Conclusions

Lead conversion rate :

There were different factors that depcicted the status and performance of the team member on the
allotted leads. If one could attain the level of average “1 out of 20” conversions of leds, it was

termed as a success.
There were different metrics that depicted the peroformance of different sales team members.

e Number of zero responses per day

e Number of pitches per day

e Number of interviews per day

e Number of leads converting and enrolling within deadline per month
e Quality of Pitch

e Total conversions

e Number of leads in process

e Number of dead leads

These different factors helped us analyze the lead conversion rate. Considering 300 leads in

process, there may be a possibility that the lead conversions as two weeks complete is 16.

Also, over a data set of around 3 months, we could Figure out that on a average of 22 leads, there
were 9 interviews that were held and out of the accepted leads, 1 student got converted. Maintaining
the reports for the employes and the managers was significant since it helped to learn how the graph

was shifting from allotment to conversion.

The dead leads are the ones who have not been able to proceed because of certain factors. Once the
dead leads were analyzed, there were different ways designed to get the dead leads and convert
them into converted leads. With over 3-4 months of training, we realized that the number of dead

leads have decreased over the period of time.
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Figure 36. Analysis sheet for performance (Data has been removed for confidentiality reasons)
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Figure 38. Dropdown sheets for analysis of leads (Data has been removed for confidentiality
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SALES FUNNEL

183

Lead Capture
(from different sources)

Initiation &
introduction

E&q

qé Counseling

= - Problem

7 - Solution

3 - Call to action

Closure

¢
More

Figure 38 Funnel for the sales

One of the most important factors was the average pitch time. It helped to analyse how fast an ideal
employee could work. It helped the employeEs to increase the intensity and velocity with which
they were working. This was surely one of the factors to improve the performance of the sales and

lead conversion.

50



References

http://www.edoofa.com/

https://www.globalpartnership.org/country/bhutan

http://uis.unesco.org/en/topic/education-africa

http://anhadedutrain.com/

. Arta Moro Sundjaja, Ervi Naviri, “The Adoption of Facebook as Internet Marketing
Strategies in Journal Promotion”, International Conference on Information Management and
Technology (ICIMTech), 2016

https://www.quora.com/What-are-the-biggest-issues-facing-education-in-South-Africa-

today

http://blog.edoofa.com/

51


http://www.edoofa.com/
https://www.globalpartnership.org/country/bhutan
http://uis.unesco.org/en/topic/education-africa
http://anhadedutrain.com/
https://www.quora.com/What-are-the-biggest-issues-facing-education-in-South-Africa-today
https://www.quora.com/What-are-the-biggest-issues-facing-education-in-South-Africa-today
http://blog.edoofa.com/

	Facebook Advertisements

