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Note: All questions are compulsory. Carrying of mobile phone during examinatiofs: wzl! be !

treated as case of unfair means.

1.The prime project management challenge is to meet/exceed stakeholders expectations.
Contextual to the above statement discuss the project mange¥ challenge to balance competing
demands arriving in the management of projects. (4 mark )
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3.(a)Highlight the importance o%epmject portfolio process,
(b)Discuss any four pro;ect evaltiafion factors w.rt. production/technical category in project
selection. (2 X2 =4 ma.rks) L\

4(a). What arq ’the advantages of pure project organization/task force kind of project

LN
orgamzatlen’? ,

(b)WQa‘tgs "the expected activity set in the planning phase of project management? (2 X2 = 4




