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JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY

WAKNAGHAT, SOLAN (H.P.) :
B.Tech, (VII Semester, All Branches) Test-2, October 2018

COURSE CODE: 17BIWHS731 _ : MAX MARKS: 25
COURSE NAME: Quality Management

CREDIT: 3 MAX TIME: 1 H#30 mins
Note: All questions are compulsory. Carrying of mobile phone in the Examination Hall will be trea%ej“ dg tcase
of unfair means. ‘ i, I
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Remodelling Designs, Inc. was started in April 1990 as a part-time job for two gradﬁiﬁes ffom the University of
Dayton with a common hobby and a big dream. The company began as a parni% %maen the Eggers and
Cordonniers. It was incorporated in 1991. Each year the company contmueséfé ‘ﬁ/ s;é%.dﬂy and now operates
with several production crews and a handyman division. Remodelling Des"t“@:l r}ig “offers full service project
management for all types of remodeling jobs, specializing in resngﬁntﬁtl préuects like kitchens, bathrooms,
basements and room additions. The company oversees all phases of %i jo&%{ré@% ‘design to completion.

Case Handyman Services was launched by Case Design/ Remodelliz Q*T“”" one of the largest and most respected

leaders in the home improvement industry. Case has proiﬁ% quality’ service since 1961 and began franchising
Case Handyman Services in 1998, Case Handyman é@r@gl eSeppovides Home Repair Specialists to take care of
most home repair and maintenance needs. _ By g, '

Case study

In Remodelling Designs and Case Handyman,,@ ployees:are motivated to reach their fullest potential by the way
that they are recognized for their workmariships ]f"ﬁfa%nﬁve plans are not part of the companies, but they do offer
such perks as trips for five years of sew% ¢&ts for one year of service, and company sponsored awards. The
company also sponsors summer fun e%%s'@:d'acmstmas party.

The employee benefit pohcles fislp, m@@sﬁam a supportive work environment. Vacation days, personal leave time,
education/training fundmg,fand f"@aiﬁ?zhealth insurance are all part of the benefits offered.

This is a family nugw%ompagy tﬁﬁat is aware of family responsibilities. Employees who need to leave to deal with
family issues or olﬁghg%auons “ire not penalized. When a situation arises, as long as the employee calls in and
“explains why@f&% she féﬁlable to work on a given day, management tries to work with the employee.

When j jol é?ﬁg compTeted the employees review those jobs. The review contains questions such as :
A
H@% v\gpfﬁ%;; ?@u descr1be the job? What aspects of the job did you like the best?
“%MW
What did you like the least? What would you change if you could? What was your best success?

What was your worst failure?  What do you feel you should have been paid?

If the employees are unhappy or dissatisfied with some aspect of the job or future jobs, Mike and Erich work with
them and attempt to make positive changes. Turnover rate is very low. Most of the employees are there for life.
Only one employee left; he did so because he wanted to further his career by starting his own remodeling



company. Remodelhng Designs and Case Handyman have been expanding and adding employees since their
beginning,

Q1. How does the employee survey help create better quality at Remodelling Desi gns and Case Handyman
Services? :
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Q2. Is Remodelling Designs and Case Handyman Services empowering its employees? If yeSgI% gt &gf 0, how
can it empower its employees? %
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Q3. Describe the ISO 9()00 series of quality standards. What are the benefits tad . %’ﬁion of following these
standards? <« 5
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Q3. Explain the stages of the quality movement h‘%‘ghhghgng%hé‘ characterlstic features of each stage.
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