JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT
T3 EXAMINATION- December 2018

B.Tech Semester 6 D-r - M(JS/‘M" M%

COURSE CODE: 10B11PD611 MAX. MARKS: 35
COURSE NAME: PROTECT MANAGEMENT |
COURSE CREDITS: 3 MAX. TIME: Two hrs

Note: All questions are compulsory. Carrying of mobile phone during examinations will be treag % e )
unfair means.
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1. Whyis learning curve analysis important to cost estimation in project management? (5% %W
2. Compare and contrast: (5 marks) lg . fé

a. Resource loading with resource leveliing. %
b. Termination by starvation with Termination by extinction. % %%
("°3. In preparing a budget, what indirect costs should be considered? (4 marks %

4. What is “slack” and why is it important? (3 Marks) _ )
5. Given the following information (times are in weeks) draw the AO

Activity Predecessor e,

B - NN

C A K

D B jgfzﬂ%% %,/?

E c D LR

F " N %5

o :

!

Also determine:

(a) The ES, LS, EF, «é
( (b) The slacks on all zi%&%t?eg %
' (¢) The critical aq%wé@ ﬁaﬁ’ath
6. Draw the AOA Dﬁa. am%ahd determine the critical path, probability of completmg the project a week
lefioft time for the following: (6 marks)

7 , ﬁ
Activity | Time in weeks
a |lm| Db
1--2 2 146
1--3 6 | 6| 6
1--5 6 | 12 | 24
2---3 2|58
2--4 11 114123
3--5 g8 | 10| 12
3--6 31619
5--6 0 115 |27
4--6 4 | 10| i6




’

7. 'The following data were obtained from a study of the times required to conduct a consumer test panel: (6

marks)
Crash Schedule | Normal Schedule
Activity | Time | Cost (Rs.) | Time | Cost (Rs.)
1-2 3 6 5 4
1-3 1 5 5 3
2-4 5 7 10 4 )
3-4 2 6] 7 4 . Qe
2-6 2 5 6 3 . f% 9
4-6 5 9 11 6 //%;3& Yy
4-5 4 61 6 3 & N g
6-7 1 4 5 2 B 174
5-7 1 5 4 2 W@%@
Note: Costs are given in thousands of Rupees, time in wegk @;ﬁ P

(a) Find the all-normal schedule and cost.
(b) Find the all-crash schedule and cost.
(c) Find the least-cost plan.




