JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT
T1 EXAMINATION- September 2018
B.Tech Semester 6

COURSE CODE: 10B11PD611 MAX. MARKS:15
COURSE NAME: PROJECT MANAGEMENT
COURSE CREDITS: 3 | MAX.TIME: Lhe - L3

Note: All questions are compulsory and carry equal marks. Carrying of mobil c i‘f?ing

examinations will be treated as case of unfair means.

1. Discuss why there are trade-offs among the three prime objectives o)g
management. N
How do projects differ from operations?
Can a generalist manage a team of specialists effectivel %!; ?
By what criteria do you think managers judge_ sel ﬁ%ﬂ;ﬁodels‘?
Would you like to be a project manager?% r% IEt?
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