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JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT
TEST -1 EXAMINATION- 2025
B.Tech-V Semester (CSE/IT/ECE/CE/BT/BI)

COURSE CODE (CREDITS): 18B11HS511 (3) MAX. MARKS: 15
COURSE NAME: PROJECT MANAGEMENT AND ENTREPRENEURSHIP
COURSE INSTRUCTORS: Anupriya Kaur MAX. TIME: 1 Hour

Note: (a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions wherever required

for solving problems

(c) Use of calculator is not allowed

Q.No Question CO Marks

Contrast the role of project manger and functional manger. Provide Col1 5
Ql suitable examples

Contrast the competitive necessity model with the operating necessity | CO2 3
Q2 model. What are the advantages and disadvantages of each?

You are managing the implementation of a new online learning Col 2

Q3 platform for an Indian ed-tech company. The stakeholders include the
company management, investors, software development team, faculty
members, and students. As a project manager, do you foresee
competing demands related to scope, time, cost, and quality from
these stakeholders? Comment and provide reasons with suitable
examples.
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