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TEST -3 EXAMINATIONS- 2026
BBA IV Semester
COURSE CODE (CREDITS): 24BBWHS431
COURSE NAME: PRODUCTION AND OPERATIONS MANAGEMENT
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Note: (a) All questions are compulsory. "
(b) The candidate is allowed to make Suitable numeric assumptions wherg;ygg' ?‘égﬁgfed

for solving problems
oV

(c) Use of calculator is ALLOWED.
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Q1 | A textile company supplies fabric rolls to a garment manufaotf%;ég’ﬁhder a| 4 6

strict just-in-time contract, The annual demand is 185000 ﬁxzol s which is

uniform and certain. Since the garment manufactul%g?ﬁ?i‘ a continuous

production line with zero buffer storage, the textil %ﬁ’p,a y must deliver

exactly a day's requirement every working da; 300 working days
mediate termination of

per year). Any failure to deliver resultss®
age = 0).

contract, so shortages are not permitted (cfgxs;;%]
‘toll=per month, and the set-up

{ ofsh
& ‘: 19
rinine the optimum lot size and

The inventory holding cost is 20.13, per 1o
(production run) cost is %600 per %’Uﬂwﬁﬂe
the length of the optimum producti: i

Aditya Hardware Store sto;g}?gx:%)gi‘teﬁs. The store manager wants to apply | 3 8

ABC analysis to p JOFit ni/entory control efforts. The annual
consumption and unitgagfgc , of each item are given below.

Classify the
items into A, B, and,C cat gories.
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Items
Usage

gunigﬁ% R,
Unit %, %7200 | 50 |150
| Price (RS 0 0

>

20 | 100 250 | 400 | 150 | 600

mc»—-t\.i”
o
o

20 | 300 | 800 | 100 | 500

Q3 ™ }*’I"ffe quality control manager at Arushi Biscuit Factory recorded 200 | 3 5
V defective biscuit packets rejected last week. The defects were grouped into
5 types. Use Pareto Analysis to identify which defects to tackle first.
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Q4 | What do you understand by “Quality Control”? What are its different
phases?

Q5 | What is plant layout? Which type of layout is most suitable for mass 3
production and why?

Q6 | Write Short Notes (max 50 words) 2x5

a) Lean Supply Chain
b) JIT .

¢) Re-order Level

d) Objectives of Production Planning
¢) Productivity
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