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& Mital identify a set of persistent, structural problems that undermine the
accuracy and utility of performance measurement. Discuss these problems
also cite appropriate examples.

" Section A : Attempt all 5 Short Answer Questlons (f;(_)‘:*" Marks
Define ‘Strategy Implementation’. Who bears primary responsibility for CO[4] 2
Ql |mplement|ng orgamzatlonal strategy? ¢ thoinl )3 :
List any four key activities that must be accomphshed durmg strategy CO[4] 2
Q2 implementation. : R
. : COI[5] 2
3 What is meant by ‘Evaluation and Control’ in strateglc managerne‘nt‘?
State the meanmg of ¢ Strateglc Incentive Management’ ;Gwe two examples CO[5] 2
Q4 | ofincentive types used in organizations. 'i;:a_;_,m'__"l;,_ i ah | L
Q5 | Why Strategies fail? hd;;:::::;:t: i | CO[S] e
Sectmn B Answer iipy"l{"l'ﬁree Quest:ons
Q5 Wheelen et al. propose a model of datpérate development that links CO[4] 5
strategic evolution to structuré cl\g,ﬂge As organizations grow and their
strategies become more complék their structures must evolve
correspondingly. Elue;date on t the four Stages of Corporate Development
and Structural Evolutleh
'Q67 [ Kotter's Model is a s‘tructur'edn ti'ettteteorkziesigﬁea to help elr;g:e‘n'i»zations C(-).[Z‘I] Sl
successfully implement change by following a sequential, leadership-driven
proceSS Elucidate on Kotter’s 8 step model.
e o L e ; i i
Q75 \§taf g for Global Strategy Implementatlon is about: Attract, Develop and CO[4] 5
Réta . Discuss this strategy.
Q8 “Even wellﬂesigned strategies fail at the evaluation stage. Peatee; Robinson CO[4] T
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~ Section C : Case Sdy

announced a shift toward "Al-Driven Cloud Services." This new strategy
requires a total overhaul of its business model. While the CEQ, Marcuys.
Reed, has a clear vision, the company is facing internal resistance,
particularly in its European and Asian subsidiaries.

The Implementation Dilemma

Implementation responsibilities were handed to middle managers who felt

they were not part of the initial planning. Furthermore, the company’s R
current workforce lacks the specific software engineering skills n_e,e,dqq:if'éii‘hii
the new cloud-based direction. , i, i‘q ",
The European division is struggling with rigid local labor laws, ‘iﬂgﬁ;ﬁg.

hard to hire the necessary specialized talent quickly. In Asia, th{q, le‘adership

style remains traditionally hierarchical, clashing with the! gilsY and
i, 12

i, i

“collaborative" culture Marcus wants to foster. FEEAIN
Global Tech uses a legacy Strategic Informatio ,Sy;ét,gm‘ é‘IS) that only
tracks hardware sales. Consequently, regional rﬁaugkefé'are still being
rewarded based on hardware volume rather tﬁé’ﬁj software adoption, leading
to behavior substitution---they are ignoring the new strategy to hit their old
financial targets. '

Questions

Lo
1) Who is primarily respor}sibl,l; 'f;dlt{iifﬁplemﬁnting the new strategy at
Global Tech, and what crih;gl éqzt'i'éns must be done to ensure its success?
LS
i Y
2) Analyze how iﬁ?&lob;a}fl] 'T’g.ch should address its International Issues,
specifically fqni’,l,s}hg;on étafﬁng and Leading across different regions,
AT PR
Pl E
3 Identif‘yg Itﬁé :EI‘(; lems in Measuring Performance within Global Tech.
o h . . .
Hoyw kiocs their current Strategic Information System contribute to these
! ki
issues?

4) Propose a set of Guidelines for Proper Control and a new Strategic
Incentive Management plan to align employee behavior with the new

T

Q9 | Global Tech Solutions — The Implementation Paradox | Co[s5]
) . ) (2+3+3+
Global Tech Solutions, a leader in hardware manufacturing, recently %)

strategy.
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