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Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumpltions wherever requzrea’
e meaediing prah ey
(c) Use of calculators is allowed
Q.No Question Marks
Read the following case carefully and answer the questions followed 2x3 =
Q1 6

NexGen Appliances Ltd. (NAL), based in Pune, manufactures mductlon
cooktops for the Indian market. A key component used:in the product is the
Electronic Control Module (ECM), which controls, temperature and safety
functions. The ECM accounts for nearly 30% of the total product cost.
Without it, production stops. G

To reduce costs, NAL follows a global souicmg st1 ategy, purchasing ECMs
from different countries. .

Supplier Data is given below:

Country U?SS(]:)(;St Lead Tmle (Days) Supply Risk
China 4.2 ‘ 55 High
Vietnam 4.8 42 Medium
India 5.1 20 Low
Germany 6.5" 60 Very Low

Annual ECM requuemen't. 1,00,000 units; Procurement budget: USD
5,00, 000 k.

Chmesc,‘supp.l_;,efg offer the lowest price but have long lead times and higher
supply risk. Indian suppliers are more reliable and faster but more expensive.

Recently, shipping delays from China caused production stoppages for
several days, leading to late deliveries and customer complaints.

_|"'Management is now reconsidering whether to continue focusing mainly on
- low-cost sourcing or adopt a more balanced sourcing strategy.

The procurement manager must recommend a sourcing mix that:
e Stays within budget
e Reduces supply risk
¢ Avoids dependence on one country
¢ Ensures smooth production
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You need to answer the questions given below:
a) Explain the concept of global sourcing using the NexGen
Appliances case.
b) Calculate the total procurement cost if NAL sources 40% from
China, 30% from Vietnam, and 30% from India.
¢) Suggest a suitable global sourcing strategy for NexGen Appliances
and justify your answer.

Q2

Critically analyze the “Goods—Services Continuum” model. How does the
continuum help in understanding the changing nature of modern business
offerings? Discuss whether the distinction between goods and services is

becoming blurred in today’s digital economy, using suitable theoretical:{-. *

arguments and examples.

Q3

the risks associated with OSCS?

Q4

What do you understand by “Production Management” and “Operatlons
Management”? Differentiate these two concepts on d1fferent parameters

Page 2 of 2




