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“Emotional Intelligence is more important than 1Q for
managerial success.” Support your answer with suitable
organizational examples.
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Q2

a) Identify the four dimensions of MBTI and briefly state their

significance in understanding personality at work.

b) Evaluate the relevance and limitations of using MBTT as a
tool for team composition and leadership development in
modern organizations. Suggest one improvement or
alternative approach.
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Q3

a) Explain the ABC model of attitude with reference to
employee behaviour.

b) Critically evaluate the role of employee attitudes in shaping
organizational culture and performance.
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Q4

A firm is experiencing high employee turnover and frequent
deviant behaviours. Examine how negative employee
attitudes may be responsible for these issues and suggest one
managerial strategy to address them.
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Q5

Evaluate the strategic importance of managing age diversity,
encouraging Organizational Citizenship Behaviour, and
strengthening Perceived Organizational Support to achieve
long-term organizational success.
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