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QNO Question cO Marks

A fast-growing IT startup in Bengaluru is facing high employee turnover, unclear job roles, | CO[1] | 4
Ql and frequent conflicts between team members. Most employees complain that they are

“doing everything” without clarity or growth.

a) Analyse the problem using the concepts of job analysis, job description, and job

specification.

b) Critically evaluate how job enrichment, job rotation, and job enlargement can be used to

improve motivation and retention

A retail chain hired store managers rapidly through campus drives. Within a year, most of CO[l], 4
Q2 | them resigned due to poor performance and role mismatch.

a) Analyse the failure using the concepts of recruitment and selection.

b} Critically evaluate the factors affecting recruitment and the stages of the selection process

to prevent such failure.

An organization is facing skill shortages, role confusion, and declining productivity. Analyse | CO[1] | 4
Q3 | and integrate the roles of HR planning, job analysis, recruitment, selection, and induction in

building a sustainable workforce.
Q4 NeoTech Solutions, a fast-growing IT services company with 2,000 employees across India, | CO[2] 3

adopted an Al-based HR system to manage rapid hiring and high attrition by introducing Al
résumé screening, chatbot interviews, predictive analytics, and automated performance
dashboards. While the company achieved a 40% improvement in hiring speed and a 25%
reduction in HR costs within six months, serious challenges emerged. The Al system was
found to be biased, as it consistently rejected qualified candidates from non-premier
institutions due to reliance on historically skewed data. Employees also began to feel
uncomfortable with continuous algorithmic menitoring, resulting in declining engagement
and growing concerns over privacy. Furthermore, the system prioritized technical skills while
ignoring cultural fit and soft skills, leading to teamwork and performance issues. HR
managers became overly dependent on Al outputs without developing the analytical skills
required to interpret data critically. As a result, the organization faced ethical, operational,
and trust-related challenges, highlighting the need for human oversight, transparent
algorithms, and balanced human-Al decision-making in HRM. In This context answer the

following Questions

Q1. Analyse the benefits and risks of Al adoption in NeoTech’s HR functions

Q2. Critically evaluate the ethical and organizational challenges created by Al-based HR systems.
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