JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT

TEST -1 EXAMINATION- 2026
B.B.A-VI Semester (ELECTIVE)

COURSE CODE (CREDITS):25BBWHS634 (4) MAX. MARKS: 15

COURSE NAME: HR ANAYTICS

COURSE INSTRUCTOR: TNS MAX. TIME: 1 Hour
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based HR analytics platform to address high attrition, low engagement, and delayed
hiring decisions. The system integrated data from recruitment, performance appraisals,
training records, attendance, engagement surveys, and exit interviews to generate
predictive insights. Al models identified employees at risk of leaving, improved job-fit
predictions during recruitment, linked training investments with performance outcomes,
and analysed employee sentiment to detect burnout and morale issues. As a result,
Zenith reduced attrition from 28% to 18%, shortened its hiring cycle by 35%, and
improved training ROI through personalized development plans. However, the company
also faced challenges such as employee privacy concerns, bias in historical data, limited
analytical capability among HR staff, and resistance to algorithm-driven decisions,
highlighting the need for ethical governance and human oversight in Al-based HR
analytics. Answer the following questions:

1. Analyse how Al improved HR decision-making at Zenith Infotech.
2. Critically evaluate the risks of Al-based HR analytics.
3. Suggest governance measures for ethical and effective use.

Q.No Question CcO Marks
Critically evaluate the strategic role of HR Analytics in transforming traditional HR into | CO[I] )
Ql a data-driven business partner.
{ Critically assess the relevance of the LAMP Framework in ensuring credible and COJ2] 3
Q2 business-aligned HR analytics.
A company is facing high attrition and declining performance. CO[2] 4
Q3 Using HR analytics concepts, frameworks, and metrics, design a data-driven intervention
strategy and justify how it will improve business outcomes.
Evaluate how HR Analytics aligns with organizational structure and the changing role of | CO[1] 2
Q4 HR Business Partners (HRBP).
Zenith Infotech, a mid-sized IT services firm with 1,500 employees, adopted an Al- | CO[1] 4
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