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Note: (a) All questions are compulsory. T
(b) The candidate is allowed to make Suitable numeric assumptions whé?éﬁéi‘ rééd:ired

Jfor solving problems

Q.No Question o7 . | CO | Marks

Q1 Ajay Banga, CEO of MasterCard, has had well- rounded leadérshlp 3+3
experiences. Born in India, Banga honed his leadership sklljs at, Neétlé and 2
PepsiCo before moving to Citigroup to head up its Asﬁi'«Péimﬁc division.
C1t1group was a challenging situation as he found a v;ast banl;mg group that

workcd fluidly in its product clusters but lacked; coordmat;lon synergy, or
vision.” Banga undertook the pamful process of* Brgakmg cfown those “silos
and stitching them together again under a smglc,umbrella structure.” When
he was offered a position at MasterCarg sidlent and chief operatmg
officer, Banga jumped at the chance As*CEQ, Banga was the company’s
cheerleader, shaking up the company’s key corporate culture with hugs
and fist bumps in the hallways ‘ ]yst describes him as “energetic,
open, and engaging.” '
Name the leadership style
these kinds of leaders? Is.this

Banga. What are the advantages of
yle applicable in any situation? Explain,

Q2 Describe the process of HRM.m the context of a mid-sized nursing 3 5
home located in a metro city.
Q3 You are a recent management graduate who is running his/her startup. | 4 6

What key | factors will'you consider in designing the compensation

Q4 DlscusS'the common basis on Wthh departments are created in an 2 5
organmatlom Briefly give the limitations of each.
Q5 ‘What is the behavioral approach to leadership? Is it relevant for 3 5
.| ‘organizations in the 21% century? Why/why not?
Q6 *. | Elaborate on the contingency factors important for deciding on an 2 4
*. | ofganisation’s structure?
Q7 | Write a brief note (100-150) words on any two of the following: 1 2+2

a) Classical model of decision making

b) Mission of a company

¢) Management by walking around (MBWA)
d) Informational role of a manager
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