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if the right technigues are used, can everyone pe Motivated to perform well? Why do you think that? What 5
technigues can be ysed to motivate employees?
Mexican-food restaurant chajn. 1t opened its first restaurant in 1967 in Abilene, 5

Taco Bueno is a fast casual

Texas, and now has over 185 locations . Taco Bueno emphasizes fresh quality food, afford aple prices, and
fast service times. Rather than bringing in Prepared food, items sych 45 salsa, guacamole, and seasoned beef
are prepared fresh at each location—a policy that increases the food preparation time but resuits in higher-
quality food. Meny items include burritos, tacos, nachos, tostadas, quesadillas, and salads, Customers can
order food inside the restaurant or through the drive-thry lane. Both cash and credit cards are accepted.
Five principles constitute the “Bueno Way”: Integrity: We base our actions and words on the highest level of
honesty. Customer focus: We strive to deliver 100% guest satisfaction. Teamwork: We act as one,
encourage Communication, and respect diversity, Accountability: We see it, own it, and take chargel Spirit:
We have fun, telebrate victories, and share our success. The goal of the rest,

a)To increase diversity, it is often legal to consider race or gender as a factor in selecting employees. 3
Although legal, do you think it is ethical that race or gender be a factor in making an employment decision?
How much of 3 rgle should it play? :

b} is it ethical to hire 3 person with a lower test score because he or she seems to be a better personality fit 3
for an organization?
¢) Ifan 1/0 psychologist is employed by a company that appears to be discriminating against Hispanics, is it 3
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